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Operational Excellence

1.0 Purpose and Strategic Intent

The Royal Standard Scorecard is a strategic tool designed to translate our
commitment to spiritual vitality into a measurable framework of operational
excellence. Its primary purpose is to provide an objective, evidence-based method
for evaluating the Sunday Celebration Service—our most significant public
testimony.

For too long, the assessment of our services has been based on subjective feelings.
This scorecard moves us beyond ambiguity to a disciplined, data-driven approach. It
empowers leadership to identify specific areas of weakness, celebrate strengths,
and implement targeted improvements, ensuring that every service consistently and
powerfully declares our identity and invites people into a permanent spiritual home.

2.0 Key Metrics and Areas of Assessment

The scorecard is structured around 8 critical sections, comprising a total of 40
indicators. This comprehensive framework ensures that every facet of the service



experience is evaluated, from initial preparation to final benediction. The key areas

of assessment are:

e Time Stewardship & Flow Discipline: Measures punctuality and the

disciplined management of service segments.

¢ Service Flow & Transitions: Assesses the clarity, predictability, and

smoothness of the service sequence.

e Worship & Spiritual Atmosphere: Evaluates the preparation, participation,
and consistency of the worship experience.

e Word Ministry & Response: Focuses on the biblical soundness, clarity, and

impact of the preaching.

¢ Environment & Ambiance: Measures the readiness and atmospheric

quality of the physical space.

¢ People Serving & Visibility: Assesses the effectiveness and warmth of our

service teams.

¢ Audio, Visual & Technical Excellence: Evaluates the reliability and quality

of all technical systems.

e Visitor Experience & Closure: Measures how visitors are welcomed and

how the service concludes.

3.0 Implementation Plan & Governance

To ensure the successful adoption and impact of The Royal Standard Scorecard, the

following implementation and governance plan is mandated:

1. Ownership & Governance: The process is owned by the Monitoring and
Evaluation Councillor from the Local Centre Council, who will work with their

dedicated team, the Royal Standards Team.

2. Special Evaluation: Aspects of the Word Ministry and Response (Section D)
will be exclusively evaluated by the Centre Clergy Council to ensure

theological and doctrinal integrity.

3. Frequency & Reporting:
e Assessments will be conducted weekly to provide real-time feedback.



e A formal, consolidated report will be provided to the Local Centre
Council on a monthly basis.

4. Continuous Improvement Loop:
¢ From week to week, the Monitoring and Evaluation team will engage
directly with the different stream leaders where improvement is
required. This ensures immediate, targeted coaching and support.

e All scores must be based on what a visitor would actually see, hear,
and feel—not on intention.

5. Mandatory Actioning: For any of the 40 indicators scoring a 3 (Defined) or
below, a formal entry must be made in the "Improvement Action Plan" section.
This entry must detail the issue, its root cause, the corrective action required,
the owner of that action, and a clear timeline for resolution.

HOW TO USE THIS SCORECARD

e Score what actually happens, not what is planned.
¢ Use observable evidence (what a visitor would experience).
e Score each item 1-5 using the maturity scale below.

e Any score < 3 requires an improvement action.

1- Adhoc Inconsistent, depends on individuals
2 - Emerging Some structure, unreliable execution
3 - Defined Clear standard, mostly consistent

4 - Disciplined Highly consistent and well-led

5 - Exemplary Benchmark level, reproducible excellence



SECTION A: TIME STEWARDSHIP & FLOW

DISCIPLINE

. Assessment Score .
Indicator . Evidence / Notes
Question (1-5)

) Does intercession
Intercession

consistently start
Start

at 08:15?

) Is the worship
Worship Team
team on stage and

Readiness
ready by 08:45?
Does opening
Service Start prayer begin on
time (08:55)?
Do all segments
Segment .
R keep within
Discipline

allocated times?

Does the service
Service End end at 11:00

consistently?

Subtotal A (Max 25):



SECTION B: SERVICE FLOW & TRANSITIONS

Indicator

Flow Clarity

Transitions

Announcements
Control

Minister
Handover

Congregational
Engagement

Assessment
Question

Is the service
sequence clear
and predictable?

Are transitions
smooth and

unconfusing?

Are
announcements
concise and non-

distracting?

Are handovers
between leaders
confident and

orderly?

Does the flow
sustain
attention and

expectancy?

Score
(1-5)

Evidence / Notes

Subtotal B (Max 25):



SECTION C: WORSHIP & SPIRITUAL

ATMOSPHERE

. Assessment Score .
Indicator . Evidence / Notes
Question (1-5)

Worship
Preparation

Congregational
Participation

Atmosphere
Consistency

Prayer
Moments

Spiritual
Sensitivity

Is the worship
team spiritually
and technically

prepared?

Is worship
participatory,
not
performative?

Is the worship
atmosphere
sustained
throughout?

Are prayers
focused,
reverent, and
well-led?

Is there
discernment
without
disorder?

Subtotal C (Max 25):



SECTION D: WORD MINISTRY & RESPONSE

Assessment Score

Indicator . Evidence / Notes
Question (1-5)
o Is the Word
Biblical o
biblically grounded
Soundness )
and faithful?
Is the message
Clarity & clear and
Relevance contextually
relevant?
) Does Word
Time o o
L ministry stay within
Discipline
09:45-10:30?
Is response time
Response . .
e intentional and
Facilitation
unrushed?
. Are lives visibly
Spiritual )
) impacted over
Fruit

time?

Subtotal D (Max 25):



SECTION E: ENVIRONMENT & AMBIANCE

. Assessment Score .
Indicator . Evidence / Notes
Question (1-5)

Is the space clean,

Venue
) orderly, and
Readiness .
welcoming?
Does lightin
Lighting & ShHng -
o support worship
Visibility
and engagement?
Seating & Is seating organised
Comfort and comfortable?
Does the
environment invite
Atmosphere
reverence and
peace?
. Does the space
First . )
) immediately feel
Impression

like “home”?

Subtotal E (Max 25):

SECTION F: PEOPLE SERVING & VISIBILITY

. Assessment Score .
Indicator . Evidence / Notes
Question (1-5)

Are First

Impressions &



Assessment Score

Indicator . Evidence / Notes
Question (1-5)
Ministry Table
Usher
L clearly
Visibility . )
identifiable?
Are people
Guidance & confidently
Flow directed and
assisted?
Are servers
Warmth & .
welcoming and
Courtesy )
attentive?
Do servers
demonstrate
Preparedness o
training and
confidence?
Is leadership
Pastoral .
visibly present
Presence

and engaged?

Subtotal F (Max 25):

SECTION G: AUDIO, VISUAL & TECHNICAL

EXCELLENCE

. Assessment Score .
Indicator . Evidence / Notes
Question (1-5)

Sound Quality



. Assessment Score .
Indicator . Evidence / Notes
Question (1-5)
Is audio clear,
balanced, and

consistent?

Are microphones

Microphone )
reliable and well-
Management
managed?
Are lyrics and
. . scriptures
Visual Clarity
readable and
timely?
. Are systems
Technical
o dependable week
Reliability
to week?
. . Are technical
Distraction . o
issues minimal or
Control

absent?

Subtotal G (Max 25):

SECTION H: VISITOR EXPERIENCE & CLOSURE

. Assessment Score .
Indicator . Evidence / Notes
Question (1-5)

o Do visitors feel
Visitor

expected and
Welcome

welcomed?



Assessment Score

Indicator . Evidence / Notes
Question (1-5)
o Is the visitor
Invitation o
Invitation warm
Moment o
and dignified?
o Is the benediction
Benediction ) )
) intentional and
Quality
reverent?
. Does the service
Service
end clearly and
Closure

peacefully?

) Are transitions to
Post-Service .
fellowship/ministry
Flow
orderly?

Subtotal H (Max 25):

OVERALL SUNDAY CELEBRATION SCORE

Maximum Score: 200

Actual Score: /200

160-200 Exemplary operational and spiritual excellence

120-159 Strong service with improvement opportunities

80-119 Inconsistent execution affecting impact



Below 80 High-risk service requiring urgent correction

IMPROVEMENT ACTION PLAN (MANDATORY)

For any indicator scoring 3 or below:

Issue Identified Root Cause Action Required Owner Timeline

The Sunday Celebration Service is not merely a
gathering—it is a weekly public testimony of who we are.

Excellence here tells every visitor and seeker:
“This is your home. Look no further.”
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